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Never Stop Achieving: The Story of Master Sergeant Aiello 
 

MaryBeth Aiello was born on November 15,1978 in Providence, Rhode Island. She was 

the youngest in her family, her older sister and brother are respectively 12 and 10 years older 

than she is. As her mother stepped into the workforce when she was about six years old, Sergeant 

Aiello’s sister raised her. Sergeant Aiello aspired to be the first in her family to go to college, 

receive a degree in journalism, then work for The New York Times. She applied to the University 

of Rhode Island and was waitlisted her first semester; she did not start her education until 

January.  

At the age of nineteen years-old, life was not going smoothly for her. She had just moved 

to upstate New York with no job, solely relying on her friends. One day, she saw an ad in the 

newspaper that caught her attention: “Join 

the Air National Guard with a 6-year 

enlistment commitment and receive pay for 

tuition cost in any city or state college.” In 

February of 1997, 20 year old MaryBeth 

Sergeant Aiello raised her right hand and 

joined the New York Air National Guard. 

Prior to enlisting in the Air National Guard, she did not consult anyone in her family about 

joining the military. She did not have a military background nor any military influence from 
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close family or friends. When she made the phone call to her mother to tell her mother she had 

sworn in, she was very nervous. Her mother’s response was upsetting and non-supportive 

because she was scared for her daughter. But Sergeant Aiello continued on her journey in the Air 

Force. In June of 1997, she flew off to San Antonio, Texas for her six-week basic training. At her 

graduation in August, her mother was there to attend Sergeant Aiello’s graduation ceremony. 

Her mother was filled with pride and relief that her daughter would not be going into active duty.  

Not long after Sergeant Aiello’s graduation, she quickly went to 

Tech School in Information Management and Knowledge 

Operations. She wanted to start up her education, again.  

She came back home  before her twenty-second birthday, went 

to Dutchess College, a two-year community college, and got an 

Associates Degree in Liberal Arts. During her time at Dutchess 

College, she juggled with working a job, attending school as part-time student, and serving as a 

weekend warrior. She took a year off after receiving her Associates Degree and applied to State 

Univeristy of New York at New Paltz for journalism. Unfortunately, she was waitlisted her for 

her first semester, again. In 2003, she re-enlisted for another six years to continue to pursue her 

degree in journalism.  

MaryBeth Aiello continued to work hard in the Air National Guard. When she was an 

E-3, her First Sergeant wanted her to work directly under him. Not long after, a volunteer 

opportunity was presented to Sergeant Aiello. Tyndall Air Force Base in Panama, Florida, was 

looking for a Public Affairs Support individual. Civic leaders were being sent to Antartica for a 

mission. She applied for the opportunity and received the position They needed someone to 
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volunteer and help them with packets, press releases, and news broadcasting. After that, she was 

moved to a maintenance position back at New York, and 

got to work under a female commander. At the time, 

women in charge of higher positions like Colonel 

Hunnihan were not very common. Sergeant Aiello was 

excited and ready to learn how to be a strong leader under 

her command. Unfortunately, she was under Colonel 

Hunnihan’s command for a short period of time before 

moving up to the Mission Support Group. Fortunately, 

Sergeant Aiello worked under another female commander, 

Colonel Scheuermann, at the Mission Support Group Commander Chief of Staff as her 

right-hand woman. She was working for the Air National Guard full-time and attending night 

classes. Colonel Scheuermann soon promoted Sergeant Aiello to Staff Sergeant Aiello. “The 

Chief of Staff was absolutely amazing” Sergeant Aiello described in the interview. However, her 

degree in journalism became demanding. She had to either chose to continue to pursue her 

degree and start taking day classes or give up her degree and continue to work full-time. “It was 

bittersweet to leave the full-time position to a part-time position,” MaryBeth Aiello said in the 

interview.  

“There were two promotions that were monumental to me,” Sergeant Aiello claimed, “the 

transition from airmen to Staff Sergeant is a major step. This was becoming an 

Non-Commissioned Officer, which is a major promotion in rank for enlisted men and women. 

There are tests to pass, there has to be a slot available, it is competitive, and there is just a lot of 
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requirements.” When Colonel 

Scheuermann signed Sergeant Aiello’s 

papers to become a Staff Sergeant, all she 

could think of was, “I got here. I made it.” 

Then she kept going.  

      However, Sergeant Aiello got stuck at 

E-6 for ten years. It was difficult to make 

rank to Master Sergeant; not only was it 

competitive, but also slots had to be open to make that rank position available. “I was excelling, 

doing very well, and was still working at student flight at the time,” Sergeant Aiello said, “Then 

one day the vice commander somes up to me and says, ‘Listen, there’s a slot opening in the 

Equal Opportunity Office. Why don’t you apply for that?’ I wasn’t sure about the position, but 

when a Vice Commander, who is a full bird Colonel tells you to apply for something, you apply 

for it.” Sergeant Aiello applied and did not think much of the position until she soon learned that 

this position was one of the more important jobs of the military force. Equal Opportunity Office 

required a certain moral character because it is the protection services of  the military. “You need 

to help the soldiers when they have a complaint,” she said, “then you ask if they want to go 

through with a formal or informal complaint. We also handled the drug-testing program.” 

However, getting there was no easy feat. There was new training Sergeant Aiello had to go 

through. She was sent to Patrick Air Force Base in Coco Beach, Florida, for three months of 

training. “There was no promotion until I went to school, got the job, and proved I could do the 
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job,” she said. “It was a six-month process.” Despite the obstacles and challenges she had to 

achieve for this competitive slot, she was selected and promoted to E-7, Master Sergeant Aiello. 

“I know I do not have a exciting military story like most of the other interviewed veterans 

of travelling and volunteering overseas but...,” Sergeant Aiello said, but she has overcome 

challenges that many other veterans 

have not. In 2005, Sergeant Aiello 

was diagnosed with ulcerative 

colitis. She was devastated to hear 

that this was a disqualifier and 

dischargeable diagnosis: “I was 

never ready to leave. I wanted to 

leave on my own terms,” Sergeant 

Aiello said. From 2005 to 2017, she had provided medical documents and received waivers to 

stay and continue to serve her country. However, she could not volunteer overseas because of her 

diagnosis, but continued to serve her country at her home station. “Even though I couldn’t 

deploy overseas, I was still serving my country in New York. I know I did my part to help, 

especially for military families who did not have their spouses, mom, or dad around because they 

were deployed,” she said, “I was fortunate to be a part of that.”  

As a member of the Air National Guard in New York, 9/11 was one of the tragic events 

that had happened in the United States and while Sergeant Aiello was still in service. She was 

living and commuting from her sister’s house in New Jersey at the time. She lived an hour and a 

half away from school and about an hour away from the base. Like any other day, she was 
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getting ready for work while listening to the radio. “‘A plane has hit the tower.’ All I could think 

was that this was a joke and not a funny one,” Sergeant Aiello said, “but the radio host said to 

turn on the TV and that’s exactly what I did. As soon as the TV was on, I saw the second plane 

hit the tower. My heart dropped. I was scared.The military teaches you about imminent threat 

and what needs to be done about it.” She was home alone and continued to monitor her phone, 

waiting for a call from her leadership. Even though she was Air National Guard, she did not 

know if they would be activated because they were the New York Air National Guard. After 

about two weeks, her unit was 

asked if there were any 

volunteers to help because active 

duty personnel needed a break. 

With no hesitation, Sergeant 

Aiello raised her hand. Soon all 

the volunteers were relocated to 

Fort Hamilton in New York City, 

New York.  

Her team performed perimeter security, making sure that civilians were not in the way of 

firefighters, recovery teams, and state workers, so that they could do their jobs. After a few days, 

her team got re-assigned to guard the metro stations; especially Grand Central Station and Penn 

Station. “These are very big and very busy stations, it was not easy,” Sergeant Aiello said. Her 

team was tasked to look for suspicious packages or packages that were left behind. “If you see 

something, say something,” Sergeant Aiello continued, “Just thinking that a bomb could go off… 
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Even to this day, everytime I see a bag lying around somewhere I think ‘Who does it belong to? 

Why is it just sitting there?’ You never know.” They were 

also tasked to report any unusual activity. “The two 

weeks I was down there, it taught me to be vigilant, not 

suspicious. You need to be aware of the things around 

you, not profile people. It taught me to read people and 

their body language,” Sergeant Aiello shared. 

     “I don’t know what kind of person I would be without 

my military career,” Sergeant Aiello continued in the 

interview. She served in the military from the age of 

nineteen to the age of thirty-nine. One of the biggest 

values she still holds from her military career is from her leadership positions and roles. One of 

the important, yet challenging values, that she holds is that the line between leadership and 

friendship. “You want to be a leader, but also have your subordinates trust you,” she said, “Be 

soft, but not too soft or they will step all over you.” In 

2005, MaryBeth Aiello was a Technical Sergeant. 

During this time, there was a retention problem, and 

the process to get into basic training was taking 

longer. Thus, the New York Air National Guard 

decided to make a program for the newly enlisted 

airmen and get them prepared for basic training; Sergeant Aiello helped create the student flight 

program, which trained and tracked the newly enlisted members in preparation for their 
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departure to basic training. She was always assigned 8 airmen for a brief period of time until they 

were ready to go to basic training, training a total of 50 airmen in her time. It was a structured 

system to prepare them as much as possible for basic training, in which the airmen received a 

non-official Air Force uniform to get used to inspections; they also learn basic customs, 

courtesies, and drills such as marching. Before she knew it, eight years later, Sergeant Aiello had 

50 airmen. She would be the one to call them at 8:05 A.M. to ask them where they were, if they 

were not at formation. She would get calls at 10 P.M., “‘Sergeant Aiello! Sergeant Aiello! I can’t 

find my shirt. I don’t know where my hat is. I don’t have transportation.’ They trusted me 

enough to tell me those things. This taught me to be a good leader,” Sergeant Aiello recalls, 

“This is how I created and found that line between trust, friendship, and leadership. I carry this 

with me everywhere I work. Be approachable, but do what you need to do and not go around me 

or the rules. I would not have developed this skill in the civilian world.”  

Another value she holds is to never stop 

achieving and to excel in everything she does. “Even 

after my retirement, when I put together a to-do list I 

think about what more I can achieve,” she said. She 

does hold true to these values. She has not stopped 

achieving her goals. She went from Bachelors in Arts to 

a Masters in Project Management at The Citadel, The 

Military College of South Carolina. From all of her 

achievements in her military and civilian careers, she is 

now working at Naval Information Warfare Center 
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(NIWC, previously known as Space and Naval Warfare Systems Command SPAWAR) as an 

Administrative Specialist, still serving her country.  
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