
Faculty Senate Meeting Minutes 

April 17, 2018, 11:00AM 

Grimsley Hall, Room 112  

 

 
 

 

Call to Order  Jack Porter 
Chair Porter called the meeting to order at 11am. 

 

Approval of Minutes from 3-20-18  Jack Porter 
There was a motion to approve the minutes from March 20, 2018 meeting. The motion was 

seconded and the minutes from the March 20, 2018 meeting unanimously approved.  

 

Honors Program Modifications  Jack Rhodes 

Jack Rhodes explained proposed changes that need reviewed and updated. Tom Thompson pointed 

out that these issues need to be addressed with the Undergraduate Curriculum Committee first, 

which meets April 24.  

 



Swain Department of Nursing – Reappointment Standards  Amy Joseph 

After the motion was made and seconded, the members voted unanimously to approve the new 

reappointment standards for nursing program. 

 

Graduate College Committee    

Three proposals were forwarded by the Graduate College Committee to the Faculty Senate for 

adoption. 

 

 CSCI 670 Developing Mobile Applications is a hands-on, project-oriented course that 

explores the principles and tools involved in the design and construction of applications 

for mobile devices. It has been taught as a special topics course in the past. 

 Graduate Concentration in Public History was developed by the History Department in 

conjunction with the faculty at College of Charleston. The proposed concentration in public 

history would have the most impact on the College of Charleston/Citadel joint history MA 

program; the history faculty at both schools have unanimously approved the proposed 

concentration. The proposed concentration has the potential to foster stronger relationships 

between the history departments and other programs connected to the College of 

Charleston, particularly the graduate program in historic preservation, as certain courses in 

both programs can become cross listed. Two new courses, Introduction to Public History 

and an Internship Experience, will be added but the remainder of the courses in the 

concentration are already part of the curriculum. 

 The Baker School of Business has added a new course, BADM 705 The Framework of 

Business, as part of the modifications to its MBA program. The capstone course BADM 

740 will eventually be replaced by other capstone experiences and alternative courses, and 

that material has been adapted for inclusion in BADM 705 as a pre-capstone to explain the 

nature of the specific coursework that will follow in Accounting, Marketing, Management, 

Finance, and IT. BADM 705 will be offered in Fall 2018, but the existing BADM 740 will 

still be offered during the transition so that students that are already in the MBA program 

can complete the current course of study. 

 

After motions were made and seconded, the Senate members adopted each of the proposals from 

the Graduate College Committee. 

 

Undergraduate Curriculum Committee  Jason Howison 

New Courses and other recommendations  

Jason Howison presented the report of the Undergraduate Curriculum Committee (Attachment 1). 

Members voted and unanimously approved recommended changes.  

 

Citadel Parking Advisory Committee (CPAC)   Tom Thompson  
Tom Thompson nominated Jeff Davis from the School of Engineering as the Faculty Senate representative 

to the new Parking Advisory Committee. He is a logical candidate because he served on the ad hoc 

committee on parking and is an engineer with special knowledge of these types of issues. The Senate 

unanimously approved the appointment. 

 

Tom Thompson provided a brief update and shared some email documentation on things that had been 

agreed to so far with regard to the new parking plan (Attachment 2). 

 



 

Financial Affairs Committee Update  Mike Barth  

The chair of the Financial Affairs Committee had requested suggestions for financial studies that 

might be of interest to the Senate at the last meeting. Subsequently, the committee members met 

and offered suggestions that the Senate may consider tasking the committee to explore: 

 The Financial Affairs Committee is interested in exploring the financial implications of 

course headcounts for graduate classes, evening undergraduate classes, and summer 

school offerings and would like to be formally tasked to study that issue by the Senate. 

 The committee feels that it is appropriate that it be tasked to continue the efforts at 

reviewing faculty salaries, noting that the salary study process is supposed to be an 

ongoing effort. 

 The committee considers it to be within their charter to participate in the financial review 

process of new programs of study in support of the efforts of the curriculum committees.  

 The committee feels it is appropriate that they provide input on the financial issues 

surrounding unfunded requests that come up in the budget process each spring for those 

proposals that affect academic programs. 

After a motion was made and seconded, the Senate voted to request that these studies be 

undertaken by the Financial Affairs Committee and the information found be reported back to 

the Senate. 

  

General Education Revision Plan (4 April 2018)  David Allen  

David Allen present the General Education Plan (Attachment 3). He explained how the committee 

arrived at this document and the process to date on securing approval. He also emphasized that the 

document is a blueprint that will be modified as needed during the implementation phase. Modern 

Languages expressed concern that these changes don’t allow students to receive enough language 

classes and want to add upper level language classes. Dr. Allen pointed out that all general 

education requirements campus wide were cut about 50%, but that each department can add 

additional language and culture courses as part of their degree. It was suggested that wording to 

address this issue be added to the Catalog. He also verified that if the Senate votes to approve this, 

then we move forward into putting the plan into action and being ready for Fall 2019 transition to 

the new program. A new Gen Ed Committee should be created to assess outcomes and 

achievements and make any modifications if necessary. Once strands are developed, all changes 

will go through the Faculty Senate for approval. After the motion was made and seconded and 

discussed, the Gen Ed Revision plan was approved.  

 

Report from the Provost  Mark Bebensee 

General Faculty Meeting – Farewell to the Rosa’s 

A General Faculty Meeting will be held on April 25 to honor the Rosa’s and say farewell. Decided 

to name Gen Rosa an Emeritus Professor of Leadership Studies and will develop a resolution 

highlighting the Rosa’s most noteworthy achievements.  

 

The retirement of David Goble as Library Director was announced.  

 



The next president has been named, but he will not start until mid-October at the earliest because 

he is currently on active duty and has to go through the retirement process. The BOV will select 

an interim president starting July 1 and lasting until General Walters arrives.  

 

Senate Announcements  Senators  

A suggestion was made to split up the Faculty Excellence Committee into two separate 

committees: Faculty Excellence Awards and Faculty Sabbaticals. The goal is to open up 

membership to more than just the tenured faculty so that more faculty members could be involved 

in the process of deciding who gets promoted, a sabbatical, or a faculty award. If the committees 

are split, each would have its own charter proposals and Senate would vote on them at the next 

meeting.  

 

Future Business  Jack Porter 

The Senate may need to reconsider how committee assignments are made, and the Senate should 

discuss whether the committees should continue to run on the calendar year basis or revert back to 

the academic year basis that existed under the old Academic Board/Faculty Council governance 

structure.  

 

As a reminder, the last Faculty Senate Meeting of the academic year will be held on May 1, 

2018. 

 

With no other business to discuss the meeting adjourned at 11:55PM. 

 



Attachment 1 to the Minutes of the Faculty Senate Meeting of April 17, 2018 

 

 

 

Undergraduate Curriculum Committee Report 

Recommendations to Faculty Senate 

April 17, 2018 

 
The Undergraduate Curriculum Committee met on April 10, 2018 at 1100 in Grimsley Hall 328. 

Votes were taken on the following curriculum changes. 

 

Items are numbered sequentially for the academic year corresponding to the order in which the 

committee receives them. All supporting documents use this number to begin filenames. The 22 

items below are quickly summarized. New minors in Cyber Interdisciplinary Studies, English, 

and Computer Engineering were approved. The minor in Psychology was revised. The Sport 

Management program revised its course sequence. New courses in nursing, history, biology, 

computer science, and electrical engineering were approved. Biology is creating and rearranging 

courses to make room for undergraduate research courses. Finally, a proposed new concentration 

in computer science is moving forward. 

 
 Proposal/Change UCC Key Talking Points 

16 Item 1: CSCI 210 – Introduction to Information 

Systems (New Course) 
This course introduces computers and information systems, 

including fundamental concepts of hardware and software as 

applied to computers in a business environment. Topics will 

include introductions to databases, web interfaces, networking, 

and operating systems, basic computer architecture, privacy and 

security, and computational thinking and problem solving. 

Students will work with spreadsheet, database, and other 

applications, and a simple programming language. The course 

assists those seeking a career as a computing professional, an 

understanding of the role of Information Systems in the business 

community, or introductory computing skills. 

Will be offered online and face to face. 

This is an update to an existing outdated 

course. Unanimously approved. 

   

17 Omitted 

 

Proposal withdrawn 

   

18 Item 3: Psychology (Revised Minor) 
Structure of the update Psychology Minor 

 

Required Courses (3)                         Credit Hours 

1) PSYC 201 General Psychology               3 

2) PSYC 203 Psychological Statistics          3 

3) PSYC 303 Experimental Psychology       4 

 

Electives 2 

Choose 2 additional PSYC courses 200 Level and above (6-7 

hours, depending on whether 302 is taken as an elective). 

None. Unanimously approved. 



 

The total number of hours would be 16-17 hours (16 hours if 

PSYC 302 is not taken as an elective and 17 hours if PSYC 302 

is taken as an elective).  At least three courses for the minor must 

be taken at The Citadel. 

 

   

19 Item 4: NURS 306 – Healthcare Analytics (New Course) 
Gives the student the basic knowledge needed to identify a 

problem related to the delivery of healthcare, craft metrics for the 

objective assessment of the problem, collect and analyze data and 

present information in a format that is usable for decision and 

policy makers.  The student explores the existing measures of 

quality and safety and has an opportunity to apply basic data 

analytic strategies to these measures.  

 

Not discussed in meeting. Vote taken 

electronically. Unanimously approved. 

   

20 Item 5: HIST 366 – Colonial Latin America (New 

Course) 
This course examines Latin American history from Pre-

Columbian societies to the nineteenth-century independence 

movements. The primary focus is on colonialism and its 

influence on the distinct economic, political, and social dynamics 

that emerged from the often violent contact between Europeans, 

indigenous peoples, and Africans. Other topics include the 

Transatlantic slave trade, daily life in the colonies, religion, 

gender, race and ethnicity, resistance and rebellion, the 

Enlightenment, nationalism, and independence struggles. 

 

Course has been taught before but is now 

being given official number and title. 

Unanimously approved. 

 

   

21 Item 6: HIST 365 – History of Mexico (New Course) 
This course surveys Mexican history from the Pre-Columbian 

period to the present day. Topics include Mexico's diverse 

indigenous societies, Spanish colonialism, the treatment of 

marginalized groups (such as indigenous peoples, women, 

peasants, and ethnic minorities), the struggle for democracy, 

femicide, U.S./Mexico relations, and the twenty-first century war 

on drugs. 

 

Course has been taught before but is now 

being given official number and title. 

Unanimously approved. 

 

   

22 Item 7: HIST 320 – History of US Mexico Borderlands 

(New Course) 
This course surveys the history of the U.S./Mexico borderlands, 

from the Pre-Columbian period to the present day. As a 

borderlands course, students will be prompted to think beyond 

the framework of the nation-state, and analyze how political, 

economic, and cultural boundaries are constructed and contested. 

Topics include the Spanish colonial heritage, Manifest Destiny, 

the treatment of marginalized groups (indigenous peoples, 

women, peasants, etc.), immigration, globalization, and the drug 

trade. 

 

Course has been taught before but is now 

being given official number and title. 

Unanimously approved. 

 

   



23 Item 8: HIST 367 – Military Coups & Dictatorships in 

Latin America (New Course) 
This course examines Latin America's military coups and 

dictatorships since 181 0. Students will first explore how lberian 

militarism and colonialism influenced the rise of military 

strongmen in the nineteenth century. Student will then anal)ze 

primary sources to gain an understanding of the political, 

economic, and cultural implications of authoritarianism. Other 

major topics include: left-wing/rightwing political ideologies, 

popular reactions and/or resistance to dictatorships, and 

U.S./Latin American relations. 

 

Course has been taught before but is now 

being given official number and title. 

Unanimously approved. 

 

   

24 Item 9: Sport Management (Revised Major) 
1. Sequence of MATH-104 & STAT-160, to be taken in 

Freshman year.  Reasons: Will prepare students better to analyze 

surveys and for future course to be introduced in Research in 

Sport Management. Furthermore, School of Business is changing 

requirements for MATH, which are per-requisites for BADM 

courses our students must take. 

  

2. Eliminate "Required" status for PESM-301: The Governance 

of Sport, PESM-305: Risk Management in Sport, and PESM-

402: Sport Sales. Instead, add these 3 courses to the list of 

"Approved Electives" for Sport Management for a total of six (6) 

"Approved Electives" in the degree program.  

 

Removed courses are not required for 

other accredited programs. Unanimously 

approved. 

 

   

25 Item 10: BIOL 321 – Undergraduate Research in 

Biology I (New Course) 
Students will have the opportunity to participate in ongoing 

research projects with faculty at The Citadel. Students must plan 

their schedule to allow two free afternoons per week, totaling 

eight hours per week in the laboratory or field, excluding travel. 

They are expected to maintain a weekly laboratory notebook and 

write a research paper detailing their work.  This class may be 

taken for Biology elective credit with permission of the 

department head. Eight hours per week. 

 

Unanimously approved. 

 

   

26 Item 11: BIOL 322 – Undergraduate Research in 

Biology II (New Course) 
Students will have the opportunity to participate in ongoing 

research projects with faculty at The Citadel. Students must plan 

their schedule to allow two free afternoons per week, totaling 

eight hours per week in the laboratory or field, excluding travel. 

They are expected to maintain a weekly laboratory notebook and 

write a research paper detailing their work.  This class does not 

count toward the Biology major, but may be taken for ROTC 

fulfillment. Eight hours per week. 

 

Intended to become option for ROTC 

fulfillment. Course should be designated 

as research course so students get credit 

in portfolio. Unanimously approved. 

 

   

27 Item 12: BIOL 323 – Undergraduate Research in 

Biology III (New Course) 

Intended to become option for ROTC 

fulfillment. Course should be designated 



Students will have the opportunity to participate in ongoing 

research projects with faculty at The Citadel. Students must plan 

their schedule to allow two free afternoons per week, totaling 

eight hours per week in the laboratory or field, excluding travel. 

They are expected to maintain a weekly laboratory notebook and 

write a research paper detailing their work.  This class does not 

count toward the Biology major, but may be taken for ROTC 

fulfillment. Eight hours per week. 

 

as research course so students get credit 

in portfolio. Unanimously approved. 

 

   

28 Item 13: BIOL 324 – Undergraduate Research in 

Biology IV (New Course) 
Students will have the opportunity to participate in ongoing 

research projects with faculty at The Citadel. Students must plan 

their schedule to allow two free afternoons per week, totaling 

eight hours per week in the laboratory or field, excluding travel. 

They are expected to maintain a weekly laboratory notebook and 

write a research paper detailing their work.  This class does not 

count toward the Biology major, but may be taken for ROTC 

fulfillment. Eight hours per week. 

 

Intended to become option for ROTC 

fulfillment. Course should be designated 

as research course so students get credit 

in portfolio. Unanimously approved. 

 

   

29 Item 14: BIOL 209 – Environmental Science (Revised 

Course) 
This course will be offered annually in support of the Minor in 

Sustainability and Environmental Studies.  Biology Majors will 

no longer be able to take this 3 credit hour course (non-field 

course) as an Ecology/Field Biology elective. 

 

None. Unanimously approved. 

 

   

30 Item 15: BIOL 320 – Intern Research (Revised Course) 
This course will be used for off-campus internships exclusively, 

while research with Citadel faculty will be administered through 

BIOL 321-324. 

 

None. Unanimously approved. 

 

   

31 Item 16: Cyber Interdisciplinary Studies (New Minor) 
Rationale: Due to sophisticated cyber attacks and increased use 

of cyberspace, it is important to make every student a good cyber 

citizen who know the concepts and best practices of 

cybersecurity, cyber safety and cyber ethics. A comprehensive 

and interdisciplinary model cybersecurity education is required 

for all majors in an educational institution. The proposed minor 

in Cyber Interdisciplinary Studies consists of 15 credit hours. 

Following is the structure of the minor. 

 

Required courses (12 credits): 

1) CSCI 210 Fundamentals of Information Systems 

2) CSCI 227 Principals and Practices of Cybersecurity 

3) CRMJ 331 Cyber Investigations 

4) CRMJ 392 Computer Crime 

 

One elective (3 credits): 

One course from the following pool of approved electives 

Cybersecurity minor is limiting due to 

prerequisites. This minor will be more 

accessible to all students across campus. 

Approved (one abstain). 

 



1) CSCI 490 Special Topics – Information Warfare (new course) 

2) CRMJ 465 Special Topics – Cyber Law, Policy and Ethics 

(new course) 

 

Note: The pool of approved electives will be expanded by adding 

more cyber-related interdisciplinary courses. 

 

   

32 Item 17: CSCI 205 – Introduction to Programming with 

Python (Revised Course) 
Putting Python in the title will help interested students identify 

the course. There is no reason to exclude CS majors any longer, 

so the course will be beneficial to more students.  

 

None. Unanimously approved. 

 

   

33 Item 18: Computer Information Systems (Proposed 

New Concentration) 
Creating this new CIS concentration will have immediate impact 

on retention and recruiting efforts. Currently, students who wish 

for a degree plan between pure computer science and business 

have no options; these students leave the CS degree program 

altogether resulting in high attrition. The CIS concentration 

would provide an alternative that would keep them within the 

degree program, and in the future, within the department. 

 

Will help make The Citadel more 

competitive with similar programs in the 

state. Next step is CHE approval. 

Unanimously approved. 

 

   

34 Item 19: English (New Minor) 
Through the study of seminal literature and the practice of both 

academic and pre-professional writing, the minor in English 

hones the skills that people in every discipline use daily when 

they read, write, converse, and assert their independent ideas and 

opinions through these self-actualizing activities. Literature 

illustrates the rich interrelatedness of cultural, historical, 

economic, political, scientific, philosophical, and religious 

concerns, while encouraging individual creativity and serving as 

a model for cogent, graceful writing. The minor in English thus 

complements academic work in almost every other field, 

positioning the student for success in either civilian or military 

life. 

 

Will be a good compliment to any other 

major as a professional skill. 

Unanimously approved. 

 

   

35 Item 20: Computer Engineering (New Minor) 
The minor in Computer Engineering is designed to allow the 

student with quantitative and scientific aptitudes and interest to 

acquire a basic level of competence in computer engineering. A 

student who completes this minor will have the opportunity to 

develop a strong foundational background in computer 

engineering, apply basic engineering principles, stimulate 

creative thinking, and develop problem solving skills. 

Coursework may assist students in meeting prerequisites for 

graduate study in computer engineering or related field. 

 

1. Required Courses: (9 credit hours) 

ELEC 206 Computer Applications for Electrical Engineers* 

None. Unanimously approved. 

 



ELEC 311 Digital Logic and Circuits 

ELEC 330 Digital Systems Engineering 

 

2. Elective Fields of Emphasis (choose two): (6 credit hours) 

ELEC 405 Electrical Measurements 

ELEC 418 Advanced Digital Systems 

ELEC 419 Computer Network Architecture 

ELEC 423 Digital Signal Processing 

ELEC 428 Computer Archittecture 

 

*Another 3 credit hour programming course such as CSCI 201 

may be substituted with department head approval. 

Prerequisite courses ELEC 106 and ELEC 313 are wiaved for 

computer engineering minor students. 

 

   

36 Item 21: ELEC 430 – Independent Research in 

Electrical Engineering (New Course) 
This course may be taken by a student wishing to engage in 

research of mutual interest to the student and to the faculty 

advisor who directs the study. The student is required to define a 

problem, conduct a review of relevant literature, develop an 

original solution to the problem, perform analysis and design as 

necessary, and perform experiments or simulations to evaluate 

the solution. The student is required to consult the faculty advisor 

in-person at least once per week. The study will culminate in a 

formal written report, formatted in the style of a published 

conference-proceedings paper. 

 

On track to an ROTC fulfillment option 

course. Unanimously approved. 

 

   

37 Item 22: BIOL 322 – History of Biology (Revised 

Course) 
The course number is being changed to reflect the level of the 

content and make the course number available for an 

Undergraduate Research course. The new course number will be 

BIOL 291. 

 

None. Unanimously approved. 

 

 



Attachment 2 to the Minutes of the Faculty Senate Meeting of April 17, 2018 

 

Supplemental Information Provided About the Parking Committee Report 

 

 Excerpt from an email from Provost Connie Book dated 1/30/18: 

 
 Excerpt from an email from Iordanis Karagiannidis dated 4/9/18: 

 

I am attaching the FRB’s response to the question regarding the progress on the Senate 

Parking Committee’s recommendations. Please forward to the whole parking committee. 

  

1) Create a Parking Auxiliary – Mr. Kevin Reid is working on the development of 

parking administration to include policies and procedures. There is going to be a job 

posting to hire for a person to run the parking auxiliary 

2) Conduct a long-term parking supply and demand study – FRB believe that the last 

parking study (which is 7 years old) is still relevant and as an interim initiative, the 

way ahead with the 650 space parking deck will address requirements identified in 

the previous parking study. 

3) Create a Parking Committee – FRB is waiting for responses from campus entities to 

provide names of committee members 

4) Create a comprehensive campus master plan – FRB is gathering information to provide 

options to all of the stakeholders and looking at information from other institutions. 

5) Review use of parking fees – The Athletics Department is no longer receiving 

distribution from parking fees. 
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The Citadel General Education Strands Model 

4 April 2018 

 

 

This document presents the plan for a new General Education program at The Citadel. The plan 

is a product of a thorough review both of best practices in higher education and of assessment 

data generated from our current program.   

 

Learning Outcomes The Citadel’s new General Education program has been designed to bring 

about improvement in our students in regard to the following learning outcomes: 

 

Knowledge of Human Cultures and the Physical and Natural World 
Through study in the sciences and mathematics, social sciences, humanities, 

histories, languages, and the arts 

            Focused by engagement with big questions, both contemporary and 

  enduring 

  

Intellectual and Practical Skills, Including 
1. Inquiry and analysis 

2. Critical thinking 

3. Written communication 

4. Quantitative literacy  

Practiced extensively, across the curriculum, in the context of 

progressively more challenging problems, projects, and standards for 

performance 

  

Personal and Social Responsibility, Including 
5. Intercultural knowledge and competence 

6. Ethical reasoning and action 

Anchored through active involvement with diverse communities and real-

world challenges 

 

This list is a subset of Essential Learning Outcomes developed by the Association of American 

Colleges & Universities for its LEAP initiative—Liberal Education and America’s Promise.  

 

Core Classes and Graduation Requirements For most degree programs, the current Core 

Curriculum consists of seventeen classes—four English, two History, one Social Science, four 

(usually) Modern Languages, four Science (two classes in two different lab sciences), and two 

Mathematics.  For degree programs in the School of Engineering, the Core has fourteen 

classes—four English, two History, one Social Science, one additional Humanities or Social 

Science class, four Science, and two Mathematics.  Degree programs leading to teacher 

certification in Social Studies, Physical Education, Chemistry, and Biology have a core of 

https://www.aacu.org/liberaleducation/2015/winter-spring/the-leap-challenge


thirteen classes—four English, two History, one Social Science, four Science, and two 

Mathematics.  

 

Cadets also take, alongside the different core requirements, a group of RPED, LDRS, and ROTC 

classes that are graduation requirements.  For RPED, the cadets take two two-credit hour lecture 

classes in Health and Physical Fitness and two zero-credit-hour activities classes.  The LDRS 

series consists of 101 (a one-credit-hour orientation seminar), 111 (a zero-credit-hour class on 

Ethical Fitness), 201 (a one-credit-hour class focused primarily on the Eight Behaviors of 

Principled Leadership),  211 (zero-credit service learning hours), 311 (a zero-credit-hour one-day 

seminar on Moral Courage), and 411 (a zero-credit-hour one-day seminar focused primarily on a 

cadet’s transition from college into his/her career).  Students contracting with a military service 

take an ROTC class in each semester.  Those not contracting take ROTC classes through their 

junior year; they then take an ROTC fulfillment class in each semester of their senior year.  For 

most students one of these fulfillment classes is LDRS 371, a three-credit-hour class on 

leadership in organizations.  (Starting in the 2018-19 academic year, non-contracting students 

will take freshman and sophomore ROTC classes and then ROTC fulfillment classes in their 

junior and senior years.) 

 

At seventeen classes for most students, The Citadel’s core curriculum is uncommonly large.  The 

current SACSCOC requirement for General Education at a four-year college is only thirty hours 

(ten three-credit classes, in our case).  When we pack our core requirements (whether they be 

seventeen, fourteen, or thirteen classes) together with the RPED, LDRS, and ROTC 

requirements, we create an unwieldy burden—one that, as our assessment data and student 

satisfaction surveys clearly show, few carry well. 

 

The goal throughout has been to create a General Education plan that, first and foremost, 

effectively delivers the learning outcomes; the plan presented here should do so without 

overburdening our students. Creating a more reasonable General Education plan has necessitated 

cuts in requirements.  Every care has been taken to apportion these cuts fairly.   

 

Here are the proposed GenEd course requirements for all degrees: 

 

Eleven classes: 

 Freshman Seminar (3 hrs.) 

 Linked Composition Class (3 hrs.) 

 Freshman Math (3 or 4 hrs.) 

 Freshman lab science (4 hrs.) 

 Health & Fitness (3 hrs.) 

 Junior Leadership Seminar (3 hrs.) 

 Strand History (3 hrs.) 

 Strand English (3 hrs.) 

 Strand Science (3 or 4 hrs.) 

 Strand Social Science (3 hrs.) 

 Strand Elective   (3 hrs.) 

 

Two additional classes taught either in the major or as part of GenEd 



 Professional Communications  (3 hrs.) 

 Senior Capstone  (3 hrs.) 

 

There are two streams for General Education at The Citadel—a language stream, containing 

most degree programs, and an alternative stream containing the Engineering degree programs 

and three teacher education programs, those in Biology, Chemistry, and Physical Education.   

 Students following the language stream may take up to two additional classes (6 hrs.);  

 those students in the alternative stream will take no additional classes, but they will be 

responsible for taking two additional assessments in Quantitative Literacy. 

 

Students will thus take between eleven and fifteen classes in the new GenEd at The Citadel.   

 

As for the graduation requirements (labeled GR below)…. 

 

 For RPED, the two two-credit-hour classes merge into a single three-credit class, and this 

new Health and Fitness class becomes a GenEd requirement.  This leaves the zero-credit 

activities classes as graduation requirements (no fewer than two of these). 

 

 For LDRS, the following will be required: one one-credit-hour LDRS 101 orientation 

class, one one-credit-hour sophomore class that combines material from the current 111 

and 201; the 211 service learning hours for sophomores; a reconceived LDRS 311 

Leadership Day activity for juniors; and 411 (professional Leadership Day activity) for 

seniors.  A redesigned LDRS 371 (Leadership in Organizations) will be required as a 

three-credit-hour junior-level Leadership Seminar class within General Education.  

(Currently, most non-contracting students take LDRS 371 as part of the ROTC 

fulfillment program). 

 

 For ROTC, the requirements are unchanged. 

 

On the following page is a graphic presentation of the plan.  This is followed by templates 

showing a four-year plan for both of the proposed GenEd alternatives.  Then there is a degree 

map for a sample program (the B.A. in English) in the new GenEd.1   

 

Finally there is a commentary organized to explain the salient features of the new plan and a 

brief narrative explaining the process by which the plan was developed.   

  

                                                 
1 The templates and sample degree map are intended to give an idea of what the new GenEd might look like 

when fully implemented.  They are not intended to be prescriptive in every detail.  So, for example, while the 

template shows the linked components of the Freshman Seminar as being taught in the fall semester, that does 

not preclude these classes from being taught in the spring.  In fact, staffing considerations guarantee that there 

will be sections of the Freshman Seminar and the linked composition class taught both in fall and spring.  

Similarly the particular outcomes associated with the particular classes in the strands are completely 

hypothetical and given here only as illustrations.    





 

Here is what a four-year template for the GenEd courses within the language stream might look 

like. (This contains the LDRS and RPED graduation requirements (GR), but not ROTC.  The 

outcomes associated with the strands classes are illustrative here, not obligatory.  The placement 

of the strands classes within the semesters is, also, illustrative rather than obligatory,) 

 

First Year 

 

Fall  (12 or 13 GenEd & 1 GR hrs.)   Spring (7 hrs.) 

        

Freshman Seminar (All learning outcomes)  Freshman Science lecture (Critical) 

Linked Composition Class (Written)   Freshman Science lab (Quantitative) 

Orientation Seminar     Language (102 or 201) 

Freshman Math (Quantitative)       

Language (101, 101/102, 102, 201, or 202)  

 

Second Year 

 

Fall (9 GenEd & 1 GR hrs.)    Spring (6 hrs.) 

 

Strand History (Inquiry & Analysis + 1 other) Strand Social / Behavioral (Ethical+ 1) 

Strand Natural Science (Quantitative + 1)  Professional Communication (Written) 

Health & Fitness class  

LDRS 201      LDRS 211 – Experiential Service Learning 

     

 

     

 

Third Year 

 

Fall (6 hrs.)      Spring (3 hrs.) 

 

Strand General Elective (Critical + 1)  Strand English (Intercultural & Written) 

Leadership Seminar (All learning outcomes)  RPED Activity Class 

New LDRS 311       

 

 

Fourth Year 

 

Fall (0 hrs.)      Spring  (3 hrs.) 

 

LDRS 411       Capstone (All outcomes) 

RPED Activity Class 



Here is what a four-year template for the GenEd courses within the alternative stream might look 

like.  (In this case, the P.E. Teaching Track.  This contains the LDRS and RPED graduation 

requirements, but not ROTC.  The outcomes associated with the strands classes are illustrative 

here, not obligatory.  The placement of the strands classes within the semesters is, also, 

illustrative rather than obligatory,) 

 

First Year 

 

Fall  (14 GenEd and GR hrs.)    Spring (0 hrs.) 

        

Freshman Seminar (All learning outcomes)    

Linked Composition Class (Written)    

Orientation Seminar    

Freshman Math (Quantitative)    

Freshman Science lecture (Critical) 

Freshman Science lab (Quantitative) 

 

  

 

Second Year 

 

Fall (10 hrs.)      Spring (6 hrs.) 

 

Strand History (Inquiry & Analysis + 1 other) Strand Social / Behavioral (Ethical+ 1) 

Strand Natural Science (Quantitative + 1)  Professional Communication (Written) 

Health & Fitness class  

LDRS 201      LDRS 211 – Experiential Service Learning 

     

 

Third Year 

 

Fall (6 hrs.)      Spring (3 hrs.) 

 

Strand General Elective (Critical + 1)  Strand English (Intercultural & Written) 

Leadership Seminar (All learning outcomes)  PHED 305 (Quantitative) 

New LDRS 311     RPED Activity Class 

 

Fourth Year 

 

Fall (0 hrs.)      Spring  (3 hrs.) 

 

LDRS 411       Capstone (All outcomes) 

EXSC 329 (Quantitative) 

RPED Activity Class 

  



  Freshman           
                Fall 

    

 

 

            Spring 

            

  

     

 

 

 

	
 

 

LDRS 101 

  

Freshman 

Math 

 
 

 

Freshman 

Seminar 

  

Linked 

Composition 

Class 

 Language   

Elective 

 

    ROTC 

Basic 

                
  Elective  Elective   

Elective 

 

 

 

Language 
  

Freshman 

Science 

    ROTC 

Basic 

 

 

 

 

 

 

 

 

 

 

_____________________________________________________________________________________________________________________________ __________________________________________________  

Sophomore 

 

                 Fall 

       

 

 

             Spring 

 

 

 

 

Spring 

LDRS 201  Health & 

Fitness 
 ENGL 211, 

212, or PHIL 

201 (3)  

 

 Elective  Elective  Strand 

History 

 

    ROTC 

Basic 

                

LDRS 211  Prof 

Comm 

 ENGL 216  Elective  Elective  Strand 

Natural 

Science 

    ROTC 

Basic 

 

 
 

 

 
 

 

 

 

 _____________________________________________________________________________________________________________________________ __________________________________________________  

    Junior 

   

                  Fall 

 

 

               Spring 

   

  

 

   

LDRS 311  LDRS 371  Elective  ENGL 

303 / 304 

 ENGL 411 

or COMM 

413 

 Approved 

ENGL 

elective 

  RPED 

Activity 

 ROTC 

(Advanced)  

                 

  Strand 

Elective 
 Strand 

English 

 COMM 

499 

 Approved 

ENGL 

elective 

 Elective     ROTC 

(Advanced)  

 
 

 
 

 

 

 

 

 

 

 

 

_____________________________________________________________________________________________________________________________ __________________________________________________  

Senior 

             Fall 

 

 

 

 

        Spring 

	
LDRS 411  Strand 

Social 

Science 

 ENGL 

402 

 Approved 

ENGL 

elective 

 Elective 

 

 Elective   RPED 

Activity 

 ROTC 

(Advanced)  

                 

  GenEd 

Capstone 

 FNAR 

elective 

 Approved 

ENGL 

elective 

 Approved 

ENGL 

elective 

 Elective     ROTC 

(Advanced)  

  
 

 
 

 

 

 

 

 

 

 

 TOTAL              

_____________________________________________________________________________________________________________________________ _____________________________________________________  

                                                                       

Note:  The blue cells represent courses in the new GenEd.  (The placement of strand classes here is illustrative, not obligatory.)  The beige cells represent 

graduation requirements.  (Empty beige cells represent old requirements that are no longer retained.)  The green cells represent two old Core classes that are no 

longer required in the new GenEd.  They have become free electives.       

																																															 	 Major	Academic	Plan	(MAP)—English																					 	 	 	 	 	 Academic	Credit	Hours	



 

Commentary 

 

Student Improvement and the VALUE rubrics The fundamental purpose of our new GenEd 

program is to improve our students’ abilities in the six essential learning outcomes—inquiry & 

analysis, critical thinking, written communication, quantitative literacy, intercultural knowledge, 

and ethical reasoning.  Our program is designed to achieve that improvement over the course of 

the student’s college career, from the Freshman Seminar to the Senior Capstone.   

 

Each of the six learning outcomes has an associated VALUE rubric designed to measure student 

performance.  (VALUE stands for Valid Assessment of Learning in Undergraduate Education.)  

Most of the classes to be taught as part of The Citadel’s General Education program will require 

substantial assignments to be graded for class credit according to one or more of these rubrics.  

Substantial work for three of these classes—the Freshman Seminar, the Leadership Seminar in 

junior year, and the senior capstone—will be graded according to all six rubrics. 

 

The Two Streams & the Modern Language Requirement Learning to communicate in a 

second language is supported in the “language stream” of our General Education program.  

Every degree program that required the study of a foreign language in the old Core Curriculum 

retains the requirement in the new GenEd plan.  But the number of required classes has been 

reduced, as is the pattern throughout the new plan.   

 

In the new plan, students who are beginning a new language in college will take 101 & 102.  

Students who want to continue studying the language they studied in high school will take a 

placement exam.  Students in this category who test into 101 will take an intensive class 

combining 101 & 102 and then take 201.  Students who test into 201 or 202 will take whichever 

class they test into.  Anyone who tests beyond 202 will have satisfied the language requirement 

without taking a class. 

 

Because of their distinct missions and accreditation requirements, Engineering and the Teaching 

Tracks for Biology, Chemistry, and Physical Education did not require a language under the old 

Core Curriculum, nor do they do so in the new GenEd.  Instead, two 200-or 300-level classes in 

these degree programs will contain significant assignments that will be graded according to the 

Quantitative Literacy VALUE rubric. 

 

Freshman Seminar and Linked Composition and Cohort Orientation Classes  Known 

as a high impact practice, the Freshman Seminar has been credibly shown to improve student 

retention and enhance student learning.   The academic Freshman Seminar will serve as the 

common starting point for all entering freshman.  And as is noted above, it is the first of three 

classes that require the students to produce work that will be graded on all six General Education 

outcomes.  The overall theme of the seminar, as well as the topics of the individual seminar 

sections, will be determined by the faculty.   

 

The new plan calls for each section of the Freshman Seminar to be matched with a three-credit-

hour composition class.  The composition class is an essential complement to the academic 

seminar.  The instructor of the composition class and the instructor of the seminar will develop 



together their reading lists and assignments.  (This is the first of several opportunities for 

interdisciplinary collaboration afforded faculty in the new GenEd plan.)  The intention here is to 

maximize each student’s development in the Written Communication outcome by taking 

advantage of his or her interest in the seminar topic. 

 

Since the fall of 2000, The Citadel has required a one-credit-hour “extended orientation” 

seminar, originally conceived as Cit101 and currently called LDRS 101—Leaders 101.  Students 

in the individual sections of this orientation seminar could remain in the same cohort for the 

freshman academic seminar and the linked composition class.  (That is, in fall semesters the 

same students could be assigned to the seminar, composition class, and orientation class.)   

Doing this would create three-course learning communities for these freshmen.    

 

If our current enrollment numbers hold, we estimate that we would need about thirty-three 

sections each of the academic seminar, its linked composition component, and LDRS 101.2   

 

Freshman Math & Freshman Science Readers of this document will note that most of the 

requirements in our old core curriculum are halved in this new plan.  This is especially evident 

with freshman Science and Mathematics.  In the freshman year, we have one semester of 

mathematics and one of a lab science, instead of two semesters of each.   

 

Here are three points that might address any concerns about this….   

1) The focus of the new General Education plan is on a student’s skill development rather 

than on the coverage of specific content.  The skills presented in the freshman classes will 

be developed in the subsequent strand courses.  There is a required strand science class, 

and quantitative reasoning must be assessed in at least one strand class.   

2) Many of the degree plans that contain substantial coursework in Math and Science will 

inevitably continue to require the same coursework.  The key difference between the new 

plan and the old core is that most of these science and math requirements will move out 

of General Education and become, instead, non-departmental degree requirements.  So, 

for example, Civil Engineering students who currently take Analytical Geometry and 

Calculus II (Math 132) and General Chemistry (CHEM 151) as part of their core 

curriculum will continue to take these classes.  The classes will now be degree 

requirements, rather than General Education requirements. 

3) Focusing as it does on all learning outcomes (including quantitative literacy), the 

Freshman Seminar will likely prove a very attractive teaching and learning opportunity 

for STEM faculty and students.   

 

Professional Communications This is an intermediate composition class focused on 

preparing students for the kinds of writing they are likely to do in their careers.  It also serves as 

an entry point for Career Services, exposing students to strategies for crafting resumes as well as 

identifying and preparing for internships.  This class may be taught within the major (as, for 

instance, HIST 203: Introduction to the Discipline of History) or it may be taught within GenEd 

for the different majors (as, for instance, COMM 216: “Communications in Business” for 

                                                 
2 A scheduling complication here is that, as the orientation component, LDRS 101 is offered only in fall 

semesters.  Students who take the Freshman Seminar and linked composition class in the spring will, therefore, 

have a two-course learning community, rather than a three. 



students in the Baker School of Business or COMM 260: “Technical Writing and 

Communication” for students in the School of Engineering and Department of Mathematics and 

Computer Science). 

 

Health and Fitness Class & the RPED Activities Classes The proposal is to combine the two 

two-credit-hour lecture classes, RPED 250 & 251, taught in the freshman year, into a single 

three-credit-hour class on Health and Fitness taught ideally in the sophomore year.  Students 

commonly take the two activity classes when they are juniors or seniors.  The new proposal 

keeps these two requirements.  In fact, indications are that students would benefit from being 

allowed to take an activity class in every semester of their junior and senior years. 

The Strands  Our new GenEd plan follows a “strands” model.  Students should attain greater 

competence in the learning outcomes as they progress along a strand of thematically related 

classes.3  The classes in the strand should be increasingly demanding, so that students are pushed 

to do better and better work as they become more and more knowledgeable about their theme.  

The graphic on page 4 shows three themed strands.  This is purely for illustrative purposes.  The 

actual number of strands will be determined as the faculty go about developing the strands.  This 

process will take place following the adoption of the plan.        

It is anticipated that each class in the strands will require about twenty-five sections, spread out 

across however many strands end up being developed. 

The Strands and the Outcomes   Every five-class strand in the new GenEd plan must 

generate an assessment for each of the six outcomes.  To achieve this, each class in a strand is 

required to have at least two significant assignments, each of which will be graded for course 

credit according to a different VALUE rubric.  So the students in the History strands class might, 

for instance, be assigned a paper that their instructor scores according to the Written 

Communication rubric and a research project that is scored according to the Inquiry and Analysis 

rubric. While all courses must assess a minimum of two outcomes, any course may assess more than two 

outcomes, if deemed necessary or desirable by both the individual course instructor and the other 

members of the strand.   

Since the entire strand generates ten assessments, it may be that in some strands four of the 

outcomes may be assessed twice.  Or it may be that some strands may be organized to be heavy 

on a particular outcome, so in a “heavy intercultural” strand, for instance, the intercultural 

outcome might be assessed three times (once as part of the six, and twice more as part of the four 

extra assessments).    

Deciding which outcomes will be assessed in which classes within the strands will be an 

essential responsibility for faculty as they design their strand.   

                                                 
3 Good examples of strands can be found on the Ithaca College website.  The strands at Ithaca (there called 

“themes”) include “Identities,” “Inquiry, Imagination, and Innovation,” “Power and Justice,” “Mind, Body, 

Spirit,” “The Quest for a Sustainable Future,” and “A World of Systems.”   

https://www.ithaca.edu/icc/themes/


  

Interdisciplinary Work and the Strands To develop an effective strand, faculty will need to 

work collaboratively.  Less obvious is the interdisciplinary work that will need to be done across 

strands but within outcomes.  Perhaps in “strand A” the critical thinking outcome is going to be 

assessed in its History class and its elective class in Economics; in “strand B”critical thinking is 

going to be assessed in the strand’s Science class and in its elective class in Statistics.  These 

professors will be using the same VALUE rubric to grade their assignments, so they will need to 

work together to achieve consistency in regard to the outcome. 

Capstone The new GenEd plan calls for a capstone class in the senior year.  This is the third 

of three classes in the sequence that have the requirement for each student’s work to be assessed 

using the VALUE rubrics for each of the six outcomes.  For students in some degree programs 

(especially those degree programs that do not require a capstone) the GenEd capstone might 

function as a sixth and final strands class.  Other degree programs may choose to adapt and 

modify their existing capstone classes so that they can meaningfully grade their students’ work 

according to the six VALUE rubrics.   

 

As long as the assessments are handled appropriately, the capstone may be taught either in 

GenEd or in the major.  It may be that students end up doing two capstones, one in GenEd and 

one in their major.   

 

How the Plan was Developed As is described more fully in the General Education white 

paper distributed to the faculty in August 2017, The Citadel’s old Core Curriculum has suffered 

in recent years from a split personality.  On one hand, it was fulfilling the traditional role of a 

distributional core—essentially presenting introductions to the different academic disciplines.  

On the other hand, it was also supposed to be developing students’ abilities in four essential 

learning outcomes—written communication, quantitative literacy, critical thinking, and ethical 

reasoning. 

 

Assessment data strongly suggested that the Core Curriculum needed to be examined and 

perhaps redesigned.  To begin this process, a group of faculty members from across campus 

attended the 2016 AAC&U Conference on General Education.  From discussions at the 

conference and further research, it became clear that there was a significant disconnect between 

our traditional core classes and our learning outcomes.  Thus began a public examination of the 

learning outcomes.  Following several public meetings and a survey of the faculty, an updated 

slate of Learning Outcomes for GenEd at The Citadel was developed and eventually adopted, 

unanimously, by Faculty Senate in March 2017.   

 

The next issue was deciding on a curriculum that could effectively deliver these outcomes.   

 

Our old Core Curriculum had not been designed to help our students develop these essential 

skills, so we needed purposely to build a curriculum that would.  The GenEd white paper 

contained a set of Guiding Principles for the creation of the new plan.  These principles were 

presented to the faculty at two well-attended meetings in August 2017.  Following these 



meetings, the principles were presented to Faculty Senate in September and were unanimously 

adopted. 

 

The plan we present here closely follows these guiding principles.  

 

At another widely-attended public meeting in November 2017, faculty heard presentations on 

several different General Education models that we might choose to follow, and they were asked 

to indicate their preference.  Respondents overwhelmingly favored the “strands model” such as 

that pursued at Ithaca College and the “GenEd minor” pathway pursued at Virginia Tech.  These 

two related exemplars are also clearly reflected in our plan. 

 

The plan described in this document has been offered to the members of the faculty for their 

review.  In February 2018 a draft of the document, “The Citadel General Education Strands 

Model,” was presented to deans, department heads, and associate deans.  Two discussion 

sessions were held to afford them the opportunity to ask questions and offer suggestions 

regarding this plan.  Their feedback was incorporated into the document that was presented to the 

entire faculty in early March (the same document that was submitted to Faculty Senate for its 

first reading at the March meeting.)  Three open faculty meetings were held so that as many 

faculty members as possible could ask questions and voice their opinions about the plan.    

The committee considered feedback from the various discussions.  This final draft reflects the 

committee’s best judgment on a new plan for General Education at The Citadel. 

 


